Executive Summary

A medical device client that develops and supplies
clinical diagnostics to the pathology market
requested that The Catalyst Group provide:

On-site Review of Training

Evaluation and Update of existing training
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e New Training Program Development.

Challenges

The client had 61 programs that required review
and updating. We worked with the client to
prioritize and identify the Top 15 high-risk
programs that we could have an immediate
impact on.



How We Helped

The Catalyst Group worked with our client to
develop their high priority compliance programs.
Our general methodology was:

On-site review of training needs - We conducted
a detailed review of the HSE training needs based
on regulatory requirements, written compliance
programs with the plant
management and HSE personnel. The results of

and discussions

this review were used to generate a list of safety
and health trainings that were needed. On-site
management and the HSE professionals were
interviewed to determine the safety culture that
must be portrayed through the training programs.

Evaluation/Update of existing training
packages - We evaluated the existing training
packages and provided the necessary updates
and/or revisions as required. The focus was to
provide simplified, compliant training packages.

New Training program development - We
developed a PowerPoint-based training program
for each compliance program for which there was
currently no existing training. In addition, we
developed training packages for any identified
regulatory HSE training requirements.

Results

This was one of the most challenging projects that
our team has completed. Over several months, we
worked closely with the client to develop
programs that included:
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e Process Safety Management

e Machine Guarding

e Formaldehyde Awareness Training

e Electrical Safe Work Practices

e Accident Reporting & Investigation Plan
e Hexavalent Chromium

e Chemical Hygiene Plan

e Fall Protection

e Emergency Action Plan

e Forklift Classroom Training

e Ergonomics/Back Safety

e Hazard Communication/Chemical Safety

About Us

A premier global consultancy, The Catalyst Group
is trusted by clients to manage their most
challenging environmental, health and safety
issues.

Our reputation has been built on a foundation of
solid technical and scientific excellence,
innovation and client service. Our independent
science-first approach ensures that our strategic
advice is objective and defensible. We apply
integrated multi-disciplinary services and tailor
each solution to our client’s specific needs and
challenges. This approach transforms us from a
company that just delivers a service to one that is
a true partner in risk minimization.

Contact Us

For more information and for access to decades of
HSE experience and to speak to one of our HSE
consultants, contact:



Shannon Boyle
Marketing Associate

sboyle@catalyst-hsegroup.com
609.945.2275

www.catalyst-hsegroup.com

10 Schalks Crossing Road
Suite 501A-299

Plainsboro NJ 08536
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