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Executive Summary  

A client in the Oil & Gas industry was in need of 

PEC core training as part of their new employee-

training package. Prior to our involvement, this 

client had a long-standing relationship with a 

different HSE training provider and had been 

recently experiencing quality issues.   Given our 

presence in this space and reputation for high 

quality training, we were given the opportunity to  

 

 

 

conduct our first training session with our client 

on a trial basis. 

Challenges 

The Catalyst Group faced several challenges in 

delivering this training session with such short 

notice. First, we had to find a qualified PEC 

instructor with three days’ notice. Second, we had 

to find an instructor in close proximity to the 
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client’s location in Oklahoma City to minimize 

cost. Finally, we had to ensure the training 

materials were delivered prior to the start of the 

training session. 

 

How We Helped 
 

1.    Provided qualified instructors: 

In early 2013, the Catalyst HSE Group took a 

defined interest in delivering HSE training for Oil 

& Gas companies. Through a combined effort of 

The Catalyst Group’s employees we were able to 

compile a list of PEC training providers in the Oil 

& Gas industry and qualify them accordingly 

before our clients needed our services. The 

qualification process included geographic 

mapping of the instructors, reviewing resumes 

and compiling a list of rates and fees. When the 

client reached out to us with their immediate need 

we were able to contact the PEC provider of our 

choice and request a specific instructor. Because 

of this pre-planning, we saved time on finding the 

instructor and did not have to negotiate rates. The 

Catalyst Group was able to secure a contract 

within hours of the client's request, which put 

them at ease.  

 

2.    Local resources: 

One of the client’s biggest concerns with 

delivering a training session with such short 

notice was cost management. We were able to 

work with our vendor who provided a 

geographically convenient instructor within 

driving distance which minimized travel cost 

associated with flights, hotel nights and day rates 

charged for travel days. 

 

Results  

Our client has several locations across the across 

the United Sates which required all new 

employees receive PEC Core Training during the 

on-boarding process. At conclusion of the training 

session, the Catalyst Group conducted surveys, 

and communicated the results of the survey with 

the client. As a result of our work with this client, 

we are now on our way to becoming the provider 

of choice for a number of HSE services.   

About Us 

A premier global consultancy, The Catalyst HSE 

Group is trusted by clients to manage their most 

challenging environmental, health and safety 

issues. 

Our reputation has been built on a foundation of 

solid technical and scientific excellence, 

innovation and client service. Our independent 

science-first approach ensures that our strategic 

advice is objective and defensible. We apply 

integrated multi-disciplinary services and tailor 

each solution to our client’s specific needs and 

challenges. This approach transforms us from a 

company that just delivers a service to one that is 

a true partner in risk minimization.  

Contact Us 

For more information and for access to decades of HSE 

experience, contact: 

Kathy Meissner 

VP, HSE  
 

kmeissner@catalyst-hsegroup.com 

817.713.0081 
 

www.catalyst-hsegroup.com 
 

10 Schalks Crossing Road 

Suite 501A-299  

mailto:kmeissner@catalyst-hsegroup.com?subject=HSE%20Support
http://www.catalyst-hsegroup.com/
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